The Consortium Trust
Where together excellence and pupils thrive
Behaviour and Inclusion Policy
Value statements:






Inclusion: a voice for everyone and everyone is heard
Focus: children and young people at the core of all we do
Collaboration: together we are stronger
Quality: excellence through innovation, creativity and continuous improvement
Integrity: transparency and fairness in all we do

1.

Aims and expectations

1.1

It is a primary aim of our schools that every member of the school community feels valued and
respected, and that each person is treated fairly and well. We are a caring community, whose values
are built on mutual trust and respect for all. The school behaviour policy is therefore designed to
support the way in which all members of the school can live and work together in a supportive way. It
aims to promote an environment where everyone feels happy, safe and secure.
The school has a number of school rules, but the primary aim of the behaviour policy is not a system to
enforce rules. It is a means of promoting good relationships, so that people can work together with the
common purpose of helping everyone to learn. This policy supports the school community in aiming to
allow everyone to work together in an effective and considerate way.
The school expects every member of the school community to behave in a considerate way towards
others.
We aim to treat all children fairly and apply this behaviour policy in a consistent way.
This policy aims to help children to grow in a safe and secure environment, and to become positive,
responsible and increasingly independent members of the school community.
The school rewards good behaviour, as it believes that this will develop an ethos of kindness and cooperation. This policy is designed to promote good behaviour, rather than merely deter anti-social
behaviour.

1.2

1.3
1.4
1.5
1.6

2.

Responsibility

2.1

Behaviour is a whole school responsibtility, all members of staff have a duty of care to ensure a safe
learning environment.
Class teachers are specifically responsible for the pupils in their class, this included those on a reduced
timetable or those accessing a personalised curriculum.
Class teachers are responsible for creating and monitoring individual plans for pupils, these include
plans for managing behaviour and or learning.
Class teachers should arrange review meetings with families and key staff ensuring all stakeholders are
involved in target setting.

2.2
2.3
2.4
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3.

Curriculum Planning

3.1
3.2

All pupils have the right to a access high quality education.
Some pupils with additional needs require fully personalised learning others need some aspects of the
curriculum personalised. Class teachers are expected to plan for appropriate learning for these pupils
for all learning. This includes pupils who are spending time out of the classroom with other adults.
Planning should be available in good time allowing for support staff to resource the sessions where
necessary.

3.3

4.

Rewards

4.1

We praise and reward children for good behaviour in a variety of ways, these may include:







Staff congratulate children;
Staff give children stickers;
We award stickers to children either for consistent good work or behaviour, or to acknowledge
outstanding effort or acts of kindness in school;
Achievement assembly takes place weekly;
House points are awarded for positive learning behaviours;
A star of the week is chosen weekly, awarded for endeavour in any area, taking into
consideration the starting point of the pupil.

4.2

The school acknowledges all the efforts and achievements of children, both in and out of school.

5.

Sanctions

5.1

The school employs a number of sanctions to embed the school rules, and to ensure a safe and positive
learning environment. We employ each sanction appropriately to each individual situation. All staff will
ensure that the teaching is adapted to meet the needs of every pupil as far as reasonably practicable.






We expect children to listen carefully to instructions in lessons. If they do not do so, we ask
them either to move to a place nearer the teacher, or to sit on their own.
We expect children to try their best in all activities. If they do not do so, we may ask them to
redo a task.
If a child is disruptive in class, the teacher reprimands him or her. If a child misbehaves
repeatedly, we may isolate the child from the rest of the class until s/he calms down, and is in a
position to work sensibly again with others.
The safety of the children is paramount in all situations. If a child’s behaviour endangers the
safety of others, the class teacher stops the activity and directs the child to an alternative
activity, in order to ensure the safety of everyone.
Where a pupil threatens, hurts or bullies another pupil, the class teacher records the incident
and the child will receive an appropriate sanction. If a child repeatedly acts in a way that
disrupts or upsets others, the school contacts the child’s parents and seeks an appointment in
order to discuss the situation, with a view to understanding, and being able to help the child
modify, their behaviour.
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At lunchtimes support staff record misdemeanours in the record book. This acts as a warning
to the pupil who should cease the inappropriate behaviour immediately. If there is a repeat of
this behaviour a pupil is sent inside to a member of the teaching staff. If there is persistent
inappropriate behaviour at lunchtimes, parents will be informed. This could result in the pupil
being sent home at lunchtimes, in line with DfE guidelines around exclusion.
The school may use after school detentions in certain circumstance in line with the guidelines
recommended by the DfE (Department for Education).
The school may confiscate items deemed inappropriate in line with the guidelines
recommended by the DfE. The school retains the right to search pupils should the need arise,
subject to guidelines in force at the time from the DfE.

5.2

In addition to these rules, each class also has its own classroom code, which is agreed by the children
and displayed on the wall of the classroom. In this way, every child in the school knows the standard of
behaviour that we expect in our school. If there are incidents of anti-social behaviour, the class teacher
discusses these with the whole class during PSHE.

5.3

The school does not tolerate bullying of any kind. If we discover that an act of bullying or intimidation
has taken place, we act immediately to stop any further occurrences of such behaviour. While it is very
difficult to eradicate bullying, we do everything in our power to ensure that all children attend school
free from fear. Refer to the school anti Bullying Policy.

5.4

All members of staff are aware of the regulations regarding the use of reasonable force (see Positive
Handling Policy) by teachers, as set out in Section 93 of the Education and Inspections Act 2006. Use of
Reasonable Force (July 2013).
The Use of Force to Control or Restrain Pupils. Teachers and all other staff do not use physical force for
any other reason than to ensure the safety of the child, or others, from physical harm, to prevent
damage to property which may present a health and safety risk, or to take control in an extreme
situation. All incidents of restraint are recorded in a bound book which is reviewed by the academy
head and kept in secure storage.

5.

The role of the class teacher

5.1

It is the responsibility of the class teacher to ensure that the school rules are embedded in their class
and that their class behaves in a responsible manner during lesson time.

5.2

Teachers and other staff that routinely supervise or work with pupils have a duty of care to all pupils,
throughout the school, throughout the day and should support pupils to make the right choices in line
with expected behaviours.

5.3

The class teachers in our school have high expectations of the children in terms of behaviour, and they
strive to ensure that all children work to the best of their ability.

5.4

The class teacher treats each child fairly and reinforces the classroom code consistently. The teacher
treats all children in their class with respect and understanding.
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5.5

If a child misbehaves repeatedly in class, the class teacher keeps a record of all such incidents. In the
first instance, the class teacher deals with incidents him/herself in the normal manner. However, if
misbehaviour continues, the class teacher seeks help and advice from the Academy Head.

5.6

The class teacher liaises with external agencies, as necessary, to support and guide the progress of
each child. The class teacher may, for example, discuss the needs of a child with the education social
worker or behaviour support services.

5.7

The class teacher reports to parents about the progress of each child in their class, in line with the
whole–school policy. The class teacher may also contact a parent if there are concerns about the
behaviour or welfare of a child.

6.

The role of the Academy Head

6.1

It is the responsibility of the Academy Head to ensure the health, safety and welfare of all children in
the school. It is the responsibility of the Academy Head, under the School Standards and Framework
Act 1998, to implement the school behaviour policy consistently throughout the school, and to report
to the Locality Committee, when requested, on the effectiveness of the policy.

6.2

The Academy Head supports the staff by implementing the policy, by setting the standards of
behaviour, and by supporting staff in the implementation of the policy.

6.3

The Academy Head keeps records of all reported serious incidents of misbehaviour.

6.4

The Academy Head has the responsibility for giving fixed-term exclusions to individual children for
serious acts of misbehaviour. For repeated or very serious acts of misbehaviour, the Academy Head
may permanently exclude a child. Both these actions are only taken after the issue has been discussed
with the Principal/CEO and school Locality Committee Members have been notified.

7.

The role of parents and carers

7.1

The school works collaboratively with parents, so children receive consistent messages about how to
behave at home and at school.

7.2

We explain the school rules within this policy, and we expect parents to read these and support them.

7.3

We expect parents to support their child’s learning, and to co-operate with the school, as set out in the
homework policy. We try to build a supportive dialogue between the home and the school, and we
inform parents immediately if we have concerns about their child’s welfare or behaviour.

7.4

If the school has to use reasonable sanctions to sanction a child, parents are expected to support the
actions of the school. If parents have any concern about the way that their child has been treated, they
should initially contact the Academy Head. If the concern remains, they should contact the school
Locality Committee Members. If these discussions cannot resolve the problem, a formal grievance or
appeal process can be implemented.
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8.

Role of Locality Committee Members

8.1

The Locality Committee has the responsibility of setting down these general guidelines on standards of
discipline and behaviour, and of reviewing their effectiveness. The Locality Committee Members
support the Academy Head in carrying out these guidelines. The Academy Head has the day-to-day
authority to implement the school behaviour and discipline policy, but Locality Committee Members
may give advice to the Academy Head about particular disciplinary issues.
The Academy Head must take this into account when making decisions about matters of behaviour.

9.

Fixed-term and permanent exclusions
In the event of an exclusion permanent or fixed term, procedures follow DfE Guidance for maintained
schools, academies and pupil referral units.

9.1

Exclusion is seen as the last resort in the school’s system of sanctions.

9.2

The aim of the school is to keep children in school unless cases of indiscipline or breach of school rules
are such that exclusion can be seen as the only way to maintain the safety of individuals, good order,
behaviour and discipline.

9.3

Exclusions are illegal if they occur for non-disciplinary reasons, such as:
 additional needs or a disability that the school feels it is unable to meet;
 lack of academic attainment/ability;
 the actions of a pupil’s parent(s); or
 failure of a pupil to meet specific conditions before reinstatement.

9.4

Exclusions can be either of two types:
1. Fixed term: where the pupil is excluded between 1 and 5 days in a single occurrence, up to a maximum
of 45 days within a school year. Including fixed period lunch time exclusion.
Fixed-term exclusions totalling five or fewer school days (or 10 or fewer lunch-times or half days) in any
one term must be reported to local committee members at each meeting and recorded on the pupil
asset. The Locality Committee must consider any representations made by parents, but it cannot direct
reinstatement and is not required to arrange a meeting with parents.
2. Permanent: where an excluded pupil has Special Educational Needs (SEN) or is on the SEN register, it
must be demonstrated that the academy has regard for the SEN Code of Practice and has provided
extensive means of support to help meet the pupil’s needs. Early intervention to address underlying
causes of disruptive behaviour should include an assessment of whether appropriate provision is in
place to support any SEN or disability that a pupil may have. Any intervention strategies should be
discussed with and involve the pupil’s parents.

9.4

Only the Academy Head has the power to exclude a pupil from school. The Academy Head may exclude
a pupil for one or more fixed periods, for up to 45 days in any one school year. The Academy Head may
also exclude a pupil permanently.
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9.5

If the Academy Head excludes a pupil, s/he informs the parents immediately by telephone in the first
instance, giving reasons for the exclusion. At the same time, the Academy Head makes it clear to the
parents that they can, if they wish, appeal against the decision to the Locality Committee. The school
informs the parents how to make any such appeal. The Academy Head informs the Principal/CEO of the
Trust and the Locality Committee about any exclusion.

9.6

In the case of a fixed-period exclusion which does not bring the pupil's total number of days of
exclusion to more than five in a term, the Locality Committee must consider any representations made
by parents, but it cannot direct reinstatement and is not required to arrange a meeting with parents.

9.7

Parents, the Trust CEO and the Local Authority will receive a copy of the formal exclusion letter.

9.8

The Locality Committee itself cannot either exclude a pupil or extend the exclusion period made by the
Academy Head.

9.9

The Academy Head maintains a serious incident file, which records all the details of every exclusion and
is responsible for the paperwork. A report on the number, type and nature of exclusions is given to the
CEO and the Locality Committee on a half-termly basis.

9.10

Work is set for the excluded pupil for the period of the exclusion and is marked and fed back to the
pupil following the existing Marking Policy.

9.11

Following a fixed term exclusion, the pupil and their parent/carer are seen by the Academy Head at a
‘Return to School’ meeting prior to being re-admitted to school.

9.12

In some cases, a pupil has one or more fixed term exclusions coupled with a poor behaviour record, the
placement at the school may be deemed inappropriate for the child. If the child is at risk of permanent
exclusion, the parent/carer will be asked to attend an interview and an Inclusion Action Plan will be
drawn up. The aim being to support the child to avoid a permanent exclusion, the school recognises
the importance of partnership with parents particularly at this stage to ensure the child is sufficiently
supported to succeed.

9.13

The Trust Board will convene a discipline committee, which is made up of between three and five
members. These members may be drawn from the Members, Trustees or any Locality Committee
within the Trust. This committee considers any exclusion appeals on behalf of the Locality Committee.

9.14

When an appeals panel meets to consider exclusion, they consider the circumstances in which the
pupil was excluded, consider any representation by parents, the Local Authority and the Trust, and
consider whether the pupil should be reinstated.

9.15

If the Locality Committee Members’ appeals panel decides that a pupil should be reinstated, the
Academy Head of the school must comply with this ruling.

10.

Wellbeing
Wellbeing of staff is important and the Trust recognises that, at times, staff may have to deal with
extreme behaviours. It is important that staff have an oportunity to take some ‘time out’ to reflect on
any serious incident. A template reflection log is available to support staff in this professional process.
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